MINUTES for Special Board Meeting
3 December 2024

5:30—5:45 pm

Attendance: Andrea Gatzke (recording; trustee and secretary), Sarah Wenk (trustee &
president), Lisa Lerner (trustee), Gerry Harrington (trustee), Laura Brown (trustee &
treasurer), Margie Menard (Director, ex-officio); later arrival, Ursula Ingham (trustee &
VP)

MOTION to approve Change Directive 1-001 which will increase Mid-Hudson
Construction Management’s lump sum contract by $77,613.52.

-motion made by Sarah W., seconded by Gerry H.

-5 yes votes (Ursula had not yet arrived)

MOTION to approve Change Order #01-020 which will increase MHCM's contract sum
by $5,239.86 for

-motion made by Sarah W; seconded by Lisa L.

-6 yes votes



