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KINGSTON LIBRARY BOARD OF TRUSTEES 
MINUTES OF AUGUST 16, 2018 MEETING 

   

CALL TO ORDER at 6:30 PM by Ursula Inghem, President 
 
ROLL CALL 
Board Members in Attendance: 
Ursula Inghem, President 
Lisa Bruck, Vice President 
Ellen DiFalco, Secretary 
Joseph Braby  
Deb Brown 
Molly Sterrs  

Matthew Wetzler  
Brian Woltman 
 
Board Members Absent:  
Joe Kaczorowski, Treasurer  
 
Others in Attendance: 
MaryLou Decker 
 
Absent:  
Margie Menard, Library Director 
 
DISTRIBUTION 
Agenda, Board Of Trustees (BOT) Meeting of August 16, 2018 
Minutes, BOT Meeting of July 19, 2018 
Executive Directors Report, Meeting of August 14, 2018  
Community Engagement Committee Report, Meeting of August 8, 2018 
Operations Committee Report, Meeting of August 2, 2018  
Highlights of Financial Documents August 10, 2018  
Balance Sheet As Of July 31, 2018 
Budget Vs. Actual (January through July 2018) 
Voucher Report/Including Paid Pre-Audit For August 2018 Meeting 
Donation Activity Current Month July 2018 Only 
Budget Modifications No. 2018-3   
Director's Report for August 16, 2018   
President's Report for August 16, 2018    
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APPROVAL OF AGENDA FOR AUGUST MEETING—Motion: Ursula Inghem, 
seconded by Brian Woltman to approve corrected agenda for the August Board of 
Trustees (BOT) meeting. Motion passed unanimously 8-0. (Correction: Ursula 
Inghem is Presiding President.) 
 
PUBLIC COMMENT—No one from the public wished to offer comments. 
 
APPROVAL OF MINUTES OF ORGANIZATIONAL MEETING HELD ON 
JULY 19— Motion: Ursula Inghem, seconded by Molly Sterrs. Motion carried 8-0.  
 
APPROVAL OF MINUTES OF REGULAR BOARD MEETING HELD ON 
JULY 19— Motion: Ursula Inghem, seconded by Deb Brown. Motion carried 8-0.  
 
HIGHLIGHTS OF FINANCIAL DOCUMENTS 
 
Brian Woltman (filling in for Joe Kaczorowski, Treasurer) reviewed the Balance 
Sheet, Budget vs. Actual, Voucher Reports, Donation Report and Budget Modification 
that were provided to board members.   
   
Motion: Brian Woltman, seconded by Joe Braby to approve Budget Modification No. 
2018-3 in the amount of $1,603.46 to record donation and expense associated with 
the Martin LaForse Memorial Scholarship award. Motion carried 8-0 
   
Motion: Brian Woltman, seconded by Lisa Bruck to approve vouchers in amount of 
$86,150.46. Motion carried 8-0.  
  
Motion: Brian Woltman, seconded by Molly Sterrs to approve Pre-Audit vouchers in 
amount of $2,447.52. Motion carried 8-0. 
 
Motion: Brian Woltman, seconded by Matthew Wetzler to accept donations in the 
amount of $802.92. Motion carried 8-0.   
 
FRIENDS OF THE KINGSTON LIBRARY (FOKL)—Ursula Inghem reported the 
group has not met for the last few months; Molly Sterrs announced she had sent a 
letter of introduction as chairman of newly formed Community Engagement 
Committee; the next FOKL meeting will be Tuesday, September 11 at 6 pm; we are 
awaiting the date for the fall Book Sale.  
 
EXECUTIVE COMMITTEE —The Executive Committee met on August 14 at 5:30 
PM (this is new time going forward). Attending were Ursula Inghem, President; Lisa 
Bruck, Vice-President, Joe Kaczorowski, Treasurer and Ellen DiFalco, Secretary. 
Library Director Margie Menard was excused due to a planned vacation. The 
committee reviewed financials, vouchers and budget modification to be presented 
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during the regular Board meeting.  New forms were available from The Bank of 
Greene County for members to sign and newly installed Treasurer Joe Kaczorowski 
reviewed his introductions during the Financial Reports segment of board meetings.    
 
OPERATIONS COMMITTEE—The Operations Committee met on Thursday, August 
2 at 6 PM with Chairman Joe Braby, Joe Kaczorowski, Ursula Inghem, Annie 
Internicola and Margie Menard present. The committee reviewed the scope of work 
and discussed pending credits; contracts in the future will be written differently; there 
was a slight design change at entrance; a technical assistance grant is being applied 
for; the completion of the fence project is anticipated in October. 
 
COMMUNITY ENGAGEMENT COMMITTEE—The newly formed committee met on 
Wednesday, August 8 at 6 PM with Molly Sterrs, Matthew Wetzler, Ursula Inghem, 
Margie Menard and Christian Dalland present. The group drafted their mission 
statement and what their long-term responsibilities and challenges will be. One of 
their first projects is to recycle old markers and some outstanding library fees will be 
waived; the committee discussed participation in the O+ Kick-off Parade on Friday 
October 5 at 6 PM; a ribbon cutting ceremony and garden party celebration will be 
planned when the new fence is complete; it was suggested that Molly Sterrs and 
Matthew Wetzler both appear on Kingston Community Radio segment with Margie 
Menard on August 28. The committee will be meeting the second Wednesday of 
each month at 6 PM going forward.   
    
STANDARDS AND DEVELOPMENT COMMITTEE—The committee met at 5:47 PM 
prior to regular board meeting with Brian Woltman, Chairman; Lisa Bruck, Deb Brown 
and Ellen DiFalco present. Chairman Woltman announced he needed someone to fill 
in for him at the September 20 and October 18 meetings as he would not be 
unavailable. Lisa Bruck has offered to conduct the next two meetings; the Collection 
at Kingston Library Policy will be offered as 2nd Reading for board to vote on. (See 
below.) 
 

Collection at Kingston Library Policy 

A. Philosophy 
The mission of the Kingston Library is to be a vital center in our diverse community that inspires lifelong 
learning and empowers our citizens by providing free and equal access to information, ideas, books, and 
technology. The materials selected will allow all residents of Kingston to have a collection that fulfills 
their appetite for information about popular culture and social trends and their desire for satisfying 
recreational experiences, to have information and answers to questions on a broad array of topics related 
to work, school, and personal life and to be able to engage in self-directed personal growth and 
development opportunities. 
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The Kingston Library Board of Trustees recognizes that individuals within the community have diverse 
interests, backgrounds, cultural heritages, social values, and needs. The Board further recognizes that the 
library serves all of the people within the community regardless of age, race, national origin, or political 
or social views. 
 
The library does not exclude books that are biased, partisan, or anti-social, or which may offend the tastes 
of some citizens for reasons of frankness of vocabulary or description, unless these books are also below 
our accepted standards of selection. A balanced collection will represent all points of view on a subject, 
even those that might be considered extreme. The purchase of controversial items by the library does not 
constitute endorsement of the views expressed. 
 
The Board believes that while anyone is free to reject for themselves materials of which they do not 
approve, this cannot be exercised to restrict freedom of others to read or inquire. 
 
Kingston Library supports the American Library Association’s Library Bill of Rights and Freedom to 
Read statements. 
 

B. Selection of Materials 
Library materials (print and non-print) shall be chosen on the basis of their value in terms of interest, 
information and enlightenment of all people of our community. No library material shall be excluded 
because of the origin, background, or views of those contributing to their creation. Library materials 
should be of sound factual authority and may represent all points of view concerning the problems and 
issues of our times. Materials for individuals of varying ages, educational levels and interest should be 
acquired. 

The authority and responsibility for the selection of library materials are delegated by the Library Board 
to the library director and, under his or her direction, to staff members who are qualified for this activity. 

No employee may be disciplined or dismissed for the selection of library materials when the selection is 
made in good faith and in accordance the written policy. Suggestions from patrons are welcome and will 
be considered using the same criteria as all other selections. 

Library materials will be selected in a variety of formats including, but not limited to, print, video, sound 
recording, and electronic media. Each type of material must be considered in terms of its own excellence 
and the audience for whom it is intended. No single standard can be applied in all cases. Some materials 
may be judged primarily in terms of artistic merit, scholarship, or value to humanity; while others are 
selected to satisfy the informational, recreational, or educational interests of the community. Among 
elements that may be considered in purchase of materials are accuracy, comprehensiveness, scientific or 
literary merit, artistic repute, currency, entertainment value, and human interest. 

Reviews in professionally recognized periodicals are a primary source for materials selection. Standard 
bibliographies, indexes, book lists by recognized authorities, including best seller lists, and the advice of 
competent people in specific subject areas also may be used.  

Kingston Library endeavors to build a collection representing varying points of view. The choice of 
library materials by users is an individual matter. Responsibility for the reading materials of children and 
adolescents rests with their parents or legal guardians. While a person may reject materials for himself or 
herself and for his or her children, he or she cannot exercise censorship to restrict access to the materials 
by others. 
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Suggestions from the community about items for purchase are encouraged, but must meet selection 
criteria.  

C. Gifts 
The Kingston Library welcomes gifts of new and used books, subscriptions, journals, audio recordings, 
videos, and similar materials. Guidelines for acceptance of materials include but are not limited to 
pertinence, age, condition, and type of materials offered. Donated materials that meet selection criteria 
and do not needlessly duplicate holdings may be added to the collection. Once donated, items become the 
property of the library, and may be given to other libraries and non-profit agencies, sold, traded, or 
discarded if they are not added to the collection. Donated items will not be returned to the donor and the 
library will not accept any item that is not an outright gift. Upon request, the library will acknowledge 
receipt of donated items but is unable to set fair market or appraisal values. If items are being donated to 
obtain a tax benefit, it is the donor's responsibility to establish fair market value. 
 
Monetary gifts, bequests and memorial or honorary contributions are particularly welcome. Materials 
purchased with such funds, in accordance with the selection policy of the library, will be identified with 
special donor plates whenever possible. Upon request, notification of memorial or honorary contributions 
will be sent to the family of the person being recognized. Suggestions for subject areas in which purchases 
will be made are welcome and will be followed to the extent possible. 
 

D. Withdrawal of Materials, Resources and Equipment 
The library keeps the collection vital and useful by retaining or replacing essential materials, and by 
removing, on a systematic and continuous basis, those works that are worn, outdated, of little historical 
significance, or no longer in demand. By decision of the library director or designated staff materials 
which are removed from the library collection may be sold by the library, contributed to other libraries 
expressing interest in using them in their collections, recycled or disposed of in accordance with local 
laws and regulations.  
 
Materials, Resources and Equipment that no longer support the roles of the library as defined these 
policies will be withdrawn from the collection or the facility. These items may be become damaged, 
include obsolete information, or are no longer used. The professional judgment of the library director or 
designated staff will be used in making decisions about withdrawal. When necessary, specialists will be 
consulted to determine relevance and reliability of materials.  
 

E. Reconsideration of Materials 
The library director and responsible staff place or retain materials in the collection based on the criteria 
stated in B. Selection of Materials and C. Gifts. The library welcomes comments from library users on the 
adequacy, currency and relevance to the mission of the library of choices made. Individual patrons who 
take issue with library materials that are not to their taste, or do not represent their views, are welcome to 
discuss their concerns about materials in the collection with the library director and other staff responsible 
for selection and retention. If a patron's concerns are not resolved by discussion, he or she may make a 
formal, written request to the library director for reconsideration of individual items. Copies of the form 
by which this may be done [Exhibit A] are available at the circulation desks in the Main Library and the 
Children's Library. 

For a request for reconsideration to be considered, the form must be completed in full. The patron 
submitting the request must be a resident of the library's chartered jurisdiction and hold a valid borrower's 
card.  

http://www.kingstonlibrary.org/policy/exhibits.php#a
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The library director will respond to the patron in writing within thirty days of receipt of a properly 
submitted request for reconsideration. The response will indicate the action to be taken and reasons for or 
against the request. 

Since the library lacks judicial authority, the library will not remove items solely for the complaint of 
obscenity or for any other reason covered by law unless a court of competent jurisdiction has ruled against 
the material. No materials that have been previously determined to be non-compliant with local laws will 
knowingly be added to the library collection. 

Appeals from the Library Director’s decision may be directed only to the Board for their final decision. 

 
PRESIDENT’S REPORT 
President Ursula Inghem reported that she has attended a myriad of library related 
events since the last board meeting and added that the conversation with County 
Clerk Nina Postupack on the Turning Outward Program was further elaborated on 
during the Kingston Community Radio show on July 31 hosted by County Clerk 
Postupack and Cameron Rylance. 
 
DIRECTOR'S REPORT 
Director Margie Menard was on vacation this month but her prepared report was 
included in packet for trustees to review at their convenience. Topics included the 
Summer Reading Program, Teen Art Lab Workshops, Food Service Program and 
Turning Outwards community conversations.  
 
ULSTER COUNTY LIBRARY ASSOCIATION (UCLA)—The Hurley Library has hired 
a new director from Syracuse (Onondaga County).  
 
UNFINISHED/ OLD BUSINESS—None 
 
NEW BUSINESS— None  
 
PUBLIC COMMENT BY TRUSTEES—None 
 
ADJOURNMENT:  There being no further business to conduct, the meeting 
adjourned at 7:20 PM.  
 
 
 
 
 
 
If any patron wishes to review the audio of this meeting they should contact Executive Director 
Margie Menard. 
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RESOLUTIONS 
 
 
08-2018-1: Motion: Brian Woltman, seconded by Joe Braby to approve Budget 
Modification No. 2018-3 in the amount of $1,603.46 to record donation and expense 
associated with the Martin LaForse Memorial Scholarship award. Motion carried 8-0 
 
08-2018-2: Motion: Brian Woltman, seconded by Lisa Bruck to approve vouchers in 
amount of $86,150.46. Motion carried 8-0.  
 
08-2018-3: Motion: Brian Woltman, seconded by Molly Sterrs to approve Pre-Audit 
vouchers in amount of $2,447.52. Motion carried 8-0. 
 
08-2018-4: Motion: Brian Woltman, seconded by Matthew Wetzler to accept 
donations in the amount of $802.92. Motion carried 8-0.   
 
08-2018-5: Motion: Brian Woltman, seconded by Joe Braby to approve Collection at 
Kingston Library Policy as written. Motion carried 8-0. 
 
 
 
   
 
 
 
 
 
RESPECTFULLY SUBMITTED BY 
Ellen DiFalco,Trustee  
 
 

  

 

 


