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KINGSTON LIBRARY BOARD OF TRUSTEES 
MINUTES OF JANUARY 18, 2018 MEETING 

   

CALL TO ORDER at 6:30 PM by Ursula Inghem, President 
 
ROLL CALL 
Board Members in Attendance: 
Ursula Inghem, President 
Lisa Bruck, Vice-President  
Brian Woltman, Treasurer  
Ellen DiFalco, Secretary 
Joseph Braby (arrives at 6:32 PM) 
Philippe F. Cosme  
Annie Internicola (leaves at 6:55 PM) 
David Rolfe  
 
Board Members Absent: 
None 
 
Others in Attendance: 
Margie Menard, Library Director 
 
DISTRIBUTION 
Agenda, Board Of Trustees (BOT) Meeting of January 18, 2018 
Minutes, BOT Meeting of December 21, 2017 
Executive Directors Report, Meeting of January 16, 2018  
Operations Committee Report, Meeting of January 11, 2018 
Highlights of Financial Documents January 12, 2018  
Balance Sheet As Of December 31, 2017  
Budget Vs. Actual (January through December 2017) 
Voucher Report/Including Paid Pre-Audit For January 2018 Meeting 
Donation Activity Current Month December 2017 Only 
Budget Modifications No. 2017-8 and No. 2017-9  
Director's Report for January 18, 2018   
President's Report for January 18, 2018    
 
APPROVAL OF AGENDA FOR JANUARY 18 MEETING—Motion: Brian Woltman, 
seconded by David Rolfe, to approve agenda for the December 21 Board of Trustees 
(BOT) meeting. Motion passed unanimously 8-0.  
 
PUBLIC COMMENT—None 
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APPROVAL OF AMENDED MINUTES OF REGULAR BOARD MEETING HELD ON 
DECEMBER 21 — Motion: Ursula Inghem, seconded by Annie Internicola. Motion 
passed 7-1; Voting No: Philippe Cosme.  
 
HIGHLIGHTS OF FINANCIAL DOCUMENTS 
 
Treasurer Brian Woltman reviewed the Balance Sheet, Budget vs. Actual, Voucher 
Reports, Donation Report and Budget Modifications that were provided to board 
members.   
   
Motion: Brian Woltman, seconded by Ursula Inghem to approve Budget Modification 
2017-8 in the amount of $4,900 to cover adult and juvenile book purchases. Motion 
passed 7-1; Voting No: Philippe Cosme.  
  
Motion: Brian Woltman, seconded by Lisa Bruck to approve Budget Modification 
2017-9 in the amount of $2,550 to cover expenses relating to audit, custodial supplies 
and Super Saturday donation. Motion passed unanimously 8-0.   
 
Motion: Brian Woltman, seconded by Ursula Inghem to approve vouchers in 
the amount of $38,239.92. Motion approved 7-1; Voting No: Philippe Cosme 
 
Motion: Brian Woltman, seconded by David Rolfe to approve Pre-Audit vouchers in 
the amount of $3,288.16. Motion passed unanimously 8-0.   
 
Motion: Brian Woltman, seconded by Joe Braby to accept donations in the amount of 
$1,245.95. Motion carried 8-0.   
 
FRIENDS OF THE KINGSTON LIBRARY (FOKL)—The next Book Sale will be held 
Saturday, February 17 and the next meeting of FOKL is Tuesday, March 13 at 6 PM.  
 

EXECUTIVE COMMITTEE —The Executive Committee met on January 16 at 5 PM 
with Ursula Inghem, President; Lisa Bruck, Vice-President; Brian Woltman, 
Treasurer; Ellen DiFalco, Secretary, Philippe Cosme and Library Director Margie 
Menard. The committee reviewed financials, vouchers and budget modifications for 
the agenda to be presented at Board meeting. The committee received an update on 
how several libraries are handling the non-trustee (paid) Treasurer verses the 
trustee-treasurer. The committee also received communication from Leigh Ryan who 
has expressed interest in being considered interim trustee. Additionally, the 
committee is waiting on communication from Planning Department as it relates to 
appearing before their board for site plan review.  
 



 

3 
 

OPERATIONS COMMITTEE—The Operations Committee met on Thursday, January 
11 at 6 PM with Annie Internicola, Vice Chairman; Lisa Bruck, David Rolfe, Ursula 
Inghem, Philippe Cosme, and Margie Menard present.  
 
There was a discussion on the delay of fence work specifications, decision whether 
site plan project needs to go before City planning board and/or Memorandum of 
Understanding; locked door policy in restrooms and donation of $10,000 for fence 
project from Robert Gaus.   
 
Noted at this part of the meeting, President Inghem asked Philippe Cosme to 
leave the Board table because he was out of order. He did not participate in the 
rest of the meeting. 
 
STANDARDS AND DEVELOPMENT COMMITTEE—The committee had met at 5:55 
PM with Brian Woltman, Lisa Bruck, Ursula Inghem, Ellen DiFalco and Margie 
Menard present. The committee discussed recruiting candidates for the upcoming 
elections in June, maintaining our trustee/treasurer position and adopting an Abusive 
Conduct Prevention Policy in the future. Also the second reading of Whistleblower 
Policy (see below) will be offered. 

 

Kingston Library Whistleblower Policy  
 

Article I: Purpose 

The Kingston Library is committed to maintaining an environment where volunteers and employees are 

free to raise good faith concerns regarding the Kingston Library’s business  practices, including but not 
limited to: 
 1. Reporting suspected violations of law; 

 2. Providing truthful information in connection with an inquiry or investigation by a   
 court, agency, law enforcement or other governmental body; and 

 3. Identifying actual or potential violations of the Kingston Library’s bylaws and   
 policies. 
 

Article II: Reporting a Violation 
Members of the Kingston Library Board, volunteers and employees should raise concerns with, and report 

violations to the Kingston Library Executive Director or the Kingston Library Board President.  If the 
concerns are with or about either of those parties, the individual should address concerns to any member 
of the Kingston Library’s Board Executive Committee.  If, for any reason, an individual does not feel 

comfortable reporting the problem to those parties, he/she may bring the matter directly to the Kingston 
Library Board of Trustees.  This Whistleblower Policy shall not apply to allegations made with reckless 

disregard for their accuracy.  People making such allegations may be subject to disciplinary action. 
 
Article III: No Retaliation 

 1. The Kingston Library expressly prohibits any form of retaliation, including   
 harassment, intimidation, adverse employment actions, or any other form of   

 retaliation, against any member or employee who raises suspected violations of   
 law, cooperates in inquiries or investigations, or identifies potential violations of   
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 the Kingston Library’s policies or bylaws.  Any members of Kingston Library   

 Board, volunteers, or employees who engage in retaliation will be subject to   
 discipline, up to and including termination or removal. 
 2. Any member of the Kingston Library Board, volunteer, or employee who believes  

 that he/she has been subjected to any form of retaliation as a result of reporting a   
 suspected violation of law or policy should immediately report the retaliation to   

 the Kingston Library Executive Director or the Kingston Library Board President.   
 If the concerns are with or about either of those parties, the individual should   
 address concerns to any member of the Kingston Library Board Executive   

 Committee.  If, for any reason, an individual does not feel comfortable reporting   
 the problem to those parties, he/she may bring the matter directly to the Kingston   

 Library Board. 
 
Article IV: Investigation 

 1. Reports of suspected violations of law, Kingston Library’s Bylaws or policies, or   
 reports of retaliation will be investigated promptly and in a manner intended to   

 protect confidentiality, consistent with a full and fair investigation.  The Kingston   
 Library Board President or Executive Director will conduct or designate other   
 internal or external parties to conduct the investigation.  The investigating parties   

 will notify the concerned individuals of their findings, and prepare other reports   
 as indicated by the circumstances.  A summary of all such reports will be    

 presented to the Kingston Library Executive Committee. 
 2. In the event that a report of a suspected violation of law or policy or retaliation   
 involves the Kingston Library Board President or Executive Director, the    

 Kingston Library Board Vice-President and other members of the Board    
 Executive Committee will conduct the investigation, or designate a third party to   

 conduct the investigation. 
 
Article V: Confidentiality 

Violations or suspected violations may be submitted on a confidential basis by the complainant or may be 
submitted anonymously.  Reports of violations or suspected violations will be kept confidential to the 

extent possible, consistent with the need to conduct an adequate investigation. 
 
This policy is the product of the Kingston Library and will be re-evaluated by its Standards and 

Development Committee every three (3) years, if not sooner.  The Standards and Development Committee 
will present the new and updated policy to the full Board of Trustees for approval and will be publically 

available on the Kingston Library’s website and in hard-copy in the library building. 
   

 
SCHOLARSHIP COMMITTEE—There have been no meetings scheduled.  
 
PRESIDENT’S REPORT 
President Ursula Inghem reported that she was a guest on WGHQ (Kingston 
Community Radio) with Library Director Margie Menard on January 9 and reminded 
the Board of the upcoming FOKL Book Sale on February 17.  
 
DIRECTOR'S REPORT 
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Director Margie Menard reported that the audit statements for 2015 and 2016 have 
been received and it is anticipated the auditors will be asked to make their 
presentation at the next board meeting.  
The board was reminded that this year’s Library Advocacy Day is Wednesday, 
February 28. Details on the event will be forthcoming.  
 
ULSTER COUNTY LIBRARY ASSOCIATION (UCLA)—The Ulster County Library 
Association and staff from the Hudson Valley LGBTQ Community Center met at the 
Kingston Library on January 18. The LGBTQ staff provided Cultural Competency 
training for library staff and community partners. 
 
UNFINISHED/ OLD BUSINESS—None 
 
NEW BUSINESS— None 
 
PUBLIC COMMENT BY TRUSTEES—David Rolfe commented that he is matching 
up to $1,000 for STEM (Science, Technology, Engineering and Mathematics)  
educational opportunities and will be reaching out to Bard College and other  
institutions to assist with this initiative. He was asked to include updates on his 
progress with the Scholarship Committee report every month.  
 
EXECUTIVE SESSION—Motion by Ursula Inghem, seconded by Brian Woltman 
to enter into executive session to discuss a personnel matter at 7:31 PM. 
Motion carried 6-0 
 
Motion by Ursula Inghem, seconded by Joe Braby to close executive session at 
7:34 PM. Motion carried 6-0 
 
Upon returning from executive session, Motion: Ursula Inghem, seconded by 
Brian Woltman to approve a two percent increase in salary for Library Director 
Margie Menard. Motion carried unanimously 6-0. 
 
ADJOURNMENT:  There being no further business to conduct, the meeting 
adjourned at 7:36 PM.  
 
 
 
 
If any patron wishes to review the audio of this meeting they should contact Executive Director 
Margie Menard. 
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RESOLUTIONS 
 
01-2018-1: Motion: Brian Woltman, seconded by Ursula Inghem to approve Budget 
Modification 2017-8 in the amount of $4,900 to cover adult and juvenile book 
purchases. Motion passed 7-1; Voting No: Philippe Cosme.  
 
01-2018-2: Motion: Brian Woltman, seconded by Lisa Bruck to approve Budget 
Modification 2017-9 in the amount of $2,550 to cover expenses relating to audit, 
custodial supplies and Super Saturday donation. Motion passed unanimously 8-0.   
 
01-2018-3: Motion: Brian Woltman, seconded by Ursula Inghem to approve 
vouchers in the amount of $38,239.92. Motion approved 7-1; Voting No: 
Philippe Cosme. 
 
01-2018-4: Motion: Brian Woltman, seconded by David Rolfe to approve Pre-Audit 
vouchers in the amount of $3,288.16. Motion passed unanimously 8-0.  
 
01-2018-5: Motion: Brian Woltman, seconded by Joe Braby to accept donations in 
the amount of $1,245.95. Motion carried 8-0.  
 
01-2018-6: Motion: Ursula Inghem, seconded by David Rolfe to continue to maintain 
the trustee treasurer position per our enabling legislation. Motion passed 
unanimously 7-0. (A friendly revision by Philippe Cosme was offered to replace the 
language in original motion.)  
 
01-2018-7: Motion: Philippe Cosme, seconded by Brian Woltman to vote by paper 
ballot for either Leigh Ryan or Deb Brown as interim trustee. After ballots were  
counted, Deb Brown was pronounced winner 6-1. She will be notified of outcome by 
President Inghem. 
 
01-2018-8: Motion: Brian Woltman, seconded by Joe Braby to accept the 
Whistleblower Policy as presented. The motion passed 6-0. 
 
01-2018-9: Motion: Ursula Inghem, seconded by Brian Woltman to approve a two 
percent increase in salary for Library Director Margie Menard. Motion carried 
unanimously 6-0. 
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RESPECTFULLY SUBMITTED BY 
Ellen DiFalco,Trustee  


