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KINGSTON LIBRARY BOARD OF TRUSTEES 
MINUTES OF FEBRUARY 18, 2016 MEETING 

   

CALL TO ORDER at 6:30 PM by Heather Ohlson 

ROLL CALL 
Board Members in Attendance: 
Heather Ohlson, President 
Ursula Inghem, Treasurer 
Lisa Bruck, Secretary 
Joseph Braby 
Philippe F. Cosme 
Ellen DiFalco 
Annie Internicola 
Brian Woltman 
 
Board Members Absent: 
David Rolfe 
 
Others in Attendance: 
MaryLou Decker, Technical Services 
Margie Menard, Library Director 
 
DISTRIBUTION 
Agenda, Board Of Trustees (BOT) Meeting of February 18, 2016  
Minutes, BOT Meeting of January 21, 2016 
Executive Directors Report, Meeting of February 16, 2016 
Operations Committee Report, Meeting of February 4, 2016  
Highlights of Financial Documents February 15, 2015  
Balance Sheet As Of January 31, 2016 
Budget Vs. Actual January Through January 2016 
Voucher Report/Including Paid Pre-Audit For February 2016 Meeting 
Donation Activity Current Month January Only 
Director's Report for February 18, 2016 
President's Report for February 18, 2016 
 
APPROVAL OF AGENDA FOR FEBRUARY 18 MEETING —Motion: 
Ursula Inghem motioned to approve the agenda for the February 18 Board 
of Trustees (BOT) meeting and seconded by Ellen DiFalco.  Motion passed 
7-1 Voting No: Philippe Cosme.  
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APPROVAL OF MINUTES OF REGULAR BOARD MEETING JANUARY 
21—Tabled until next month. (See New Business)  
 

PUBLIC COMMENT—No members of public present  

 

FRIENDS OF THE KINGSTON LIBRARY (FOKL)—Annie Internicola 
offered that the date for the next Book Sale is Saturday, February 27.  The 
3 x 3 Post-It art work will also be on sale during the Book Sale. A tentative 
date for the Trivia Challenge is April 24 and the Chalk Walk event date will 
be announced.   
 
EXECUTIVE COMMITTEE MEETING—The Executive Committee met on 
February 16 with Heather Ohlson, Ursula Inghem, Lisa Bruck and Margie 
Menard present. A review of Financials, agenda items and an update on 
the Personnel Committee were discussed. With the upcoming Advocacy 
Day in Albany on March 2 approaching, Ursula Inghem will be participating 
in the webinar on February 19. The committee also discussed the request 
from Camille DiPerna who has handled the Library Elections and Budget 
Votes for the past several years and is provided an $800 stipend.   Motion: 
Heather Ohlson, seconded by Ursula Inghem to hire Ms. DiPerna to handle 
all aspects of the upcoming Library election and budget vote. Motion 
passed 8-0 unanimously. In addition, the Annual Report for Public and 
Association Libraries needed to be approved by the Board in order for 
Library Director Margie Menard to file it.  Motion: Heather Ohlson, 
seconded by Ursula Inghem to approve the report with corrections. Motion 
passed 8-0 unanimously. 
 
OPERATIONS COMMITTEE MEETING—The Committee met on February 
4 with David Rolfe, Annie Internicola, Joe Braby, Lisa Bruck, Philippe 
Cosme, Margie Menard and Lisa Hayes of Butler, Rowland and Mays. The 
Committee will address a number of safety concerns during the renovation 
process.   

STANDARDS AND DEVELOPMENT 
The meeting was called to order at 5:45 PM. Ursula Inghem, Lisa Bruck, 
Ellen DiFalco, and Margie Menard were in attendance. The First Reading 
of the Code of Conduct and Ethics will be placed in the minutes and offered 
for vote next month.  Motion: Ursula Inghem, seconded by Joe Braby to 
approve first reading of Code of Conduct and Ethics policy with changes. 
All voting in favor. 
Motion: Ursula Inghem, seconded by Brian Woltman to approve the 
Personnel Records Policy. Motion passed 7-1 (No Vote Cosme),  
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Motion: Ursula Inghem, seconded by Brian Woltman to approve 
Recruitment and Hiring Policy. All voting in favor.  Motion: Ursula Inghem, 
seconded by Lisa Bruck to approve Workplace Safety Policy. Motion 
passed unanimously.  
These policies will be posted on the website immediately and made 
available to the Personnel Committee. 
 
See Code of Conduct and Ethics Statement policy below for First Reading. 

 
Kingston Library Essential Policies 

Policy name: Board Trustee Code of Conduct and Ethics Statement 
Effective Date: Pend vote 
BoT Vote Date: Date of vote 
Draft Date: Reviewed and Approved by the Kingston Library Board on  
Subject: Trustee 
Section: Further specifics Subject. 
Location of Policy: Website under “Board of Trustees By-Laws” Section and within the Policy 

Manual housed with the library building.  
Related Policies: Patron Code of Conduct 

Conflict of Interest 
No. Of Attachments: 0 
Authority Signature: 
 

Signature of President or Director depending on relevance. 

I. Introduction:  

1.   The purpose of this Kingston Library Code of Conduct is to clearly define and recommend the 

expectation and responsibility of how a Board trustee is to comport and conduct themselves on behalf 

of the Kingston Library, the governing body of the Board of Trustees (BoT), and all staff, volunteers, 

patron and community. This policy will be reviewed and signed annually during the reorganizational 

meeting held by the BoT. 

II. Board member code of conduct 

As a board member I understand that I have duties of care, loyalty, and obedience to the 

organization.  

        The duty of care is the duty to pay attention to the organization—to monitor its activities, see that 

its mission is being accomplished, and guard its financial resources.  

        The duty of loyalty is the duty to avoid conflicts of interest, and  

        The duty of obedience is to carry out the purposes of the organization and to comply with the law.    

As a board member I agree to: 

        Comply with the BoT approved Patron Code of Conduct Policy” 

 Act with honesty and integrity 



 

4 
 

        Support in a positive manner all actions taken by the board of directors even when I am in a 

minority position on such actions. I recognize that decisions of the board can be made only by a majority 

vote at a board meeting and respect the majority decisions of the board, while retaining the right to 

seek changes through ethical and constructive channels;  

        Participate in (1) the annual strategic planning retreat, (2) board self -evaluation programs, and (3) 

board development workshops, seminars, and other educational events that enhance my skills as a 

board member. 

        Keep confidential information confidential. 

        Exercise my authority as a board member only when acting in a meeting with the full board or when 

appointed by the board. 

        Work with and respect the opinions of my peers who serve this board, and leave my personal 

prejudices out of all board discussions. 

        Always act for the good of the organization and represent the interests of all people served by the 

organization. 

        Represent this organization in a positive and supportive manner at all times.  

        Observe the parliamentary procedures and display courteous conduct in all board and committee 

meetings. 

        Refrain from intruding on administrative issues that are the responsibility of management, except to 

monitor the results of the organization. 

        Accept my responsibility for providing oversight of the financial condition of the organization.  

        Avoid acting in a way that represents a conflict of interest between my position as a board member 

and my personal or professional life, even if those actions appear to provide a benefit for the 

organization. This includes using my position for the advantage of my friends and business associates.  If 

such a conflict does arise, I will declare that conflict before the board and refrain from voting on matters 

in which I have conflict. 

        Abide by these board operating procedures.  

 

III. Ethics Statement 

 

 Trustees shall comp with all laws, rules and regulations that apply to them and to their library. 

This justifies periodic training for the entire BoT, Director, and all staff members on 

important issues that affect the workplace today.  Examples include diversity training, 

effective communication, gender issues sexual harassment, and guidelines for 

professional behavior. 

 A Trustee shall immediately disqualify him/herself whenever the appearance of or a conflict of 

interest exists.  

The Trustee should disqualify him/herself and withdraw from any personnel decision 

that affects the staff member with whom s/he was involved with in a conflict situation.  

 Trustees shall not use their position to gain unwarranted privileges or advantages fro 

themselves or others from the library or from those who do business with the library. 

When a Trustee uses the library as a patron, he or she is bound by the Patron Code of 

Conduct as any other person enjoying the resources and services of the library.  Similarly 

any infraction will be addressed accordingly to BoT By-Laws protocol. 
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IV. Corrective Action/ Removal 

If a Trustee is accused of violation of this policy, Patron Code of Conduct, or Ethics Statement, 

Representatives of the Executive Committee (omitting that Trustee if they are a member of said 

committee) will conduct an investigation into the accusation and whether violation of the policy 

did occur. If so, KL BoT By-Law article 5, Section 2 will go into effect at the next BoT meeting. 

First act after ‘Call to Order’ of the BoT agenda. 

Removal by BoT vote overrides Article 2, Section 2. And is final.   

If applicable, suspension from the Kingston Library based on the Patron Code of Conduct may 

also occur. Violator may appeal this suspension at the next regularly scheduled meeting of the 

BoT during ‘Public Comment’. 

 _______________________________________             ___________________________ 

Signature                                                                            Date 

 
There being no further business to conduct, the meeting adjourned at 6:15 
PM. 
 
HIGHLIGHTS OF FINANCIAL DOCUMENTS 
 
Treasurer Ursula Inghem reviewed the Balance Sheet, Budget vs. Actual, 
Voucher Reports and Donation Report.  
Motion: Ursula Inghem, seconded by Annie Internicola to approve 
$26,284.99 in vouchers. All voting in favor. Motion: Ursula Inghem, 
seconded by Annie Internicola  to approve Pre-Audit vouchers in the 
amount of $3,043.48.  All voting in favor. Motion: Ursula Inghem, 
seconded by Lisa Bruck to accept donations in the amount of $934.10. All 
voting in favor. 
 
PRESIDENT’S REPORT 
President Heather Ohlson reported that she and FOKL President Madeline 
Hoetger were guests on the Speak Out radio show January 30 and 
highlighted the different activities hosted by the Kingston Library. 
 
DIRECTOR'S REPORT 
Director Margie Menard reported that the availability of meeting rooms will 
be more limited due to the Children’s Room renovations. A draft of the 
2017 budget will be available next month and there is a possibility the 
Board will consider an override resolution due to the budget going over the 
new tax cap of .012. 
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Director Margie Menard also offered that a non-trustee Treasurer may have 
to be hired and the salary will be budgeted at a later date. Additionally, the 
expense for installing a water fountain will be researched due to the 
requests from the customers.  
 
ULSTER COUNTY LIBRARY ASSOCIATION (UCLA)—Library Director 
Margie Menard shared that she will be meeting with new library directors to 
provide updates on the Association’s activities. 
 
OLD BUSINESS—President Ohlson reminded new trustees to have their 
photos taken for the website.  
 
NEW BUSINESS—The Board addressed the recent correspondence 
Library Director Margie Menard received from kingstoncitizens.org. on the 
shooting range that is before the Planning Board. President Ohlson will 
communicate with the organization as offering comments and/or support 
doesn’t fit the mission of the Kingston Library. 
 
Due to a technicality that was brought to Board’s attention by Philippe 
Cosme, the Oath of Office administered to Brian Woltman in January was 
invalid because it was not done within 30 days of appointment by the 
Board. It exceeded the 30 day window by four days.  Motion: Heather 
Ohlson, seconded by Ursula Inghem to appoint Brian Woltman as trustee. 
Motion passed 7-0; 1 abstention (Brian Woltman). Heather Ohlson, 
President, administered the Oath of Office to Brian Woltman and he was 
sworn in as newly installed trustee. President Ohlson will address this with 
Tom Sloan, Executive Director of the MHLA for final determination and if in 
fact, the oath was invalid and not allowed by law, we have reinstated Brian 
Woltman as Library Trustee during this meeting. He will serve until June 
30.  
 
PUBLIC COMMENT BY TRUSTEES—None 
 
ADJOURNMENT:  Motion: Heather Ohlson, seconded by Ursula Inghem 
to adjourn. Meeting adjourned at 8:15 PM.  
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RESOLUTIONS 
02-2016-1: Motion: Heather Ohlson, seconded by Ursula Inghem to hire 
Ms. DiPerna to handle all aspects of the upcoming Library election and 
budget vote. Motion passed 8-0 unanimously.  
 
02-2016-2: Motion: Heather Ohlson, seconded by Ursula Inghem to 
approve the Annual Report for Public and Association Libraries with 
corrections. Motion passed 8-0 unanimously. 
 
02-2016-3: Motion: Ursula Inghem, seconded by Joe Braby to approve first 
reading of Code of Conduct and Ethics policy with changes. All voting in 
favor. 
 
02-2016-4: Motion: Ursula Inghem, seconded by Brian Woltman to 
approve the Personnel Records Policy. Motion passed 7-1 (No Vote 
Cosme).  
 
02-2016-5: Motion: Ursula Inghem, seconded by Brian Woltman to 
approve Recruitment and Hiring Policy. All voting in favor.   
 
02-2016-6:  Motion: Ursula Inghem, seconded by Lisa Bruck to approve 
Workplace Safety Policy. Motion passed unanimously.  
 
02-2016-7: Motion: Ursula Inghem, seconded by Annie Internicola to 
approve $26,284.99 in vouchers. All voting in favor.  
 
02-2016-8: Motion: Ursula Inghem, seconded by Annie Internicola  to 
approve Pre-Audit vouchers in the amount of $3,043.48.  All voting in favor.  
 
02-2016-9:  Motion: Ursula Inghem, seconded by Lisa Bruck to accept 
donations in the amount of $934.10. All voting in favor. 
 
02-2016-10:  Motion:  Heather Ohlson, seconded by Ursula Inghem to 
appoint Brian Woltman as trustee. Motion passed 7-0; 1 abstention (Brian 
Woltman). 
 
 
 
RESPECTFULLY SUBMITTED BY 
Ellen DiFalco 
Trustee 


