MINUTES OF THE BOARD OF TRUSTEES
OF
THE KINGSTON LIBRARY

Call to Order: 7:00PM Date: October 16, 2008

Roll of Members:

Present: Library Staff

Jane Riley, President Margie Menard, Library Director

Edwin Pell Stephanie Morgan, Children’s Services
Paul Werbalowsky

Emilie Hauser Members of the Public

Susan Simek Maria & Gary Loeffel

Marvin Eisenberg, Vice President John Stinemire, Consulting Engineer
Madeline Hoetger, Secretary Martha Farrel

Lisa Cutten, Treasurer Jane Eisenberg

Tony Argulewicz (sworn in)

Distribution
» Reports: Executive Committee, Operations Committee, Directors, Presidents
» Kingston Library 2009 Holiday Schedule
» Kingston Library Personnel Actions
»Bid Tabulation sheet for Kingston Library Brick Refurbishment
» Flyer for Midtown Community Forum
» Financial statement review sheet from Lisa Cutten
» Financial Reports:
Balance Sheet as of 9/30/08
Budget vs. Actual January — September 2008
Revenues & Expenditures by Fund January — September 2008
Revenues & Expenditures YTD Comparison
Voucher Report — Paid Pre-Audit for September 2008
Voucher Report for September 2008 Meeting
Donation Activity - Current Month Only
Budget Modification Forms #2008-15 & 2008-16

Approval of the Agenda

Motion: Madeline Hoetger motioned to approve the agenda which was seconded by Art
Coston and unanimously approved.

Appointment of New Trustee



Motion: Marvin Eisenberg nominated Tony Argulewicz to the Kingston Library Board of
Trustees until the end of June 2009, which was seconded by Ed Pell and unanimously
approved.

Tony Argulewicz was sworn into the BOT. Jane Riley conducted the oath of office
which was notarized by Martha Farrell.

Approval of the Minutes

Motion: Susan Simek motioned to approve the minutes from September which was
seconded by Madeline Hoetger and unanimously approved.

Ad Hoc Community to Write Investment Policy

Jane Riley appointed Lisa Cutten chair of an ad-hoc committee to write an investment
policy for the Kingston Library. Marvin Eisenberg and Tony A. were also nominated to
participate in this committee. Lisa will also reach out to potential community members to
sit on this committee as well.

Public Comment

Jane Eisenberg acknowledged Madeline Hoetger for providing the BOT with wonderful
refreshments!

John Stinemire Presentation

John Stinemire reviewed 8 bids which were received for the brick refurbishment. He
indicated concern over the lowest bidder and highly recommended that a performance
bond be conducted to research this contractor more fully. This would cost 5% of the
contract amount and tacked onto the bid amount. This contractor is from Yonkers, and
they cannot disqualify him until a fair amount of information is collected to ensure that
he is a responsible bidder. The BOT discussed concerns over any delay that this
process would take which would mean having to wait until the spring. Mr. Stinemire
said that no structural issues or significant damage would occur by delaying this work.
Mr. Stinemire agreed to work expeditiously to get the information by the next BOT
meeting.

Lisa Cutten Presentation

Lisa Cutten reviewed how to read the library’s balance sheet and distributed a handout
on financial statements. The BOT discussed issues relating to account receivables.
Marvin Eisenberg recommended that the director and treasurer research account
receivable policies from other libraries including how they go about reporting
uncollected accounts on the balance sheet. Marvin also requested that Lisa Cutten
consider having the balance sheet reflect school tax receivables.



Treasurer and Financial Reports

Motion: Jane Riley motioned to approve the pre-audit vouchers which was seconded
by Art Coston and unanimously approved.

Motion: Emily Hauser motioned to accept the regular vouchers which was seconded by
Art Coston and unanimously approved.

Motion: Emily Hauser motioned to accept the donations which was seconded by Jane
Riley and unanimously approved.

Margie Menard reviewed the budget modifications: # 2008-16 to increase the Capital
Improvements line by $7000 (Klock Foundation grant) plus $350 from Building Repairs
to pay Clean Sheen invoice for the first floor renovations; and #2008-15 which allows for
payment of $3600 for failed A/C compressor for the Children’s Area from furniture and
equipment.

Motion: Emilie Hauser motioned to approve the budget modifications which was
seconded by Marvin Eisenberg and unanimously approved.

Executive Committee Meeting

Jane Riley read from the Executive Committee Report. (See report)The BOT discussed
the need for a parliamentarian.

Motion: Tony Argulewicz motioned to create a volunteer parliamentarian position.
Marvin Eisenberg recommended amending the motion to include that the
parliamentarian be available for opinions upon request by any board member at BOT
meetings. Tony A. honored that amendment. Motion was seconded by Ed Pell and
unanimously approved.

Motion: Madeline Hoetger motioned to appoint Gary Loeffel as the BOT
Parliamentarian for the remainder of the Board year until the end of June 30th. Jane
Riley seconded the motion, and it was unanimously approved.

Motion: Emily Hauser motioned to approve the Holiday 2009 schedule which was
seconded by Art Coston and unanimously approved.

Operations Committee

Emily Hauser reviewed the Operations Committee report (See report). No action was
taken by this committee.

Standards and Development Committee



Discuss on the longevity policy was tabled.

Madeline Hoetger reviewed changes in the Tax—deferred annuity policy which will be
put forthwith in these minutes, and then voted upon at the next BOT meeting.

Current Policy:

After two years of employment, a full-time salaried employee becomes eligible to
choose whether to participate in the library's tax-deferred 403B annuity plan. Under the
annuity plan, the library contributes an amount equal to 4% of the employee's salary into
an investment fund where it must be matched by a contribution from the employee's
salary of the same amount or a higher amount up to the amount allowed by law.

Proposed Policy:

Beginning January 1, 2009, all Kingston Library employees are eligible to participate in
the library sponsored 403(b) plan. After two years of employment, a full-time, salaried
employee becomes eligible for an employer match of an amount equal to 4% of the
employee's salary into Kingston Library's 403(b) plan. The employee may contribute
more than 4% of their salary up to the amount allowed by law. In no event shall the
employer's contribution exceed 4% of the employee's salary. Part-time employee's
participation would consist of employee-only contributions up to the amount allowed by
law.

Community and Public Relations

There will be focus groups held at the Children's Library on November 12 & 19th.
Survey results were reviewed by the committee. Responses focused on physical
plant/grounds, age of collection, hours of operation and patrons being unaware of
certain programs. Facilitator will be Rebecca Aldrich from MHLS.

Presidents Report

Jane Riley read the presidents report. (See report) She emphasized a memorial service
she attended for Harry Matzen.

Directors Report

Margie Menard read the Director's Report (See report) She emphasized BOT
contributions and appreciations for the work of Madeline Hoetger for her long range
planning, Tony A. for joining the BOT, Gary Loeffel for volunteering to be the
parliamentarian, and Paul W. for his work with the elevator quotes.

Old Business
None



New Business

Motion by Jane Riley to approve Elan Abreu for a part time position was rescinded after
the BOT discussed part-time appointments in more detail including the need to have
motions reflect specific probation periods and maximum hours that part-timers are given
authorization to work.

Motion: Tony A. motioned to hire Elan Abreu to a part time clerk position for a salary of
$8.75/hr, not to exceed 10 hours per month, and for a 6 month probationary period
reflected on 10/18/08. This was seconded by Madeline Hoetger and unanimously
approved.

BOT took recess at 8:45

EXECUTIVE SESSION — Written by Madeline Hoetger

The Board went into Exec. Session to discuss the director's 6 month review. The outcome was that the
review was overall a positive one and that Margie is in good status with the Board. Jane Reilly and
Madeline Hoetger will meet with the director prior to next month's Board meeting to get her self evaluation
and goals for her one year evaluation.

Meeting Adjourned at 9:20 PM

Respectfully Submitted By: Michelle Rosenbaum, Recording Secretary



RESOLUTIONS OF THE BOARD OF TRUSTEES
OF
THE KINGSTON LIBRARY
OCTOBER 16, 2008

10-2008-1 Resolution to nominate Tony Argulewicz to the Kingston Library Board of
Trustees until the end of June 2009.

10-2008-2 Resolution to approve the budget modifications: # 2008-16 to increase the
Capital Improvements line by $7000 (Klock Foundation grant) plus $350 from Building
Repairs to pay Clean Sheen invoice for the first floor renovations; and #2008-15 which
allows for payment of $3600 for failed A/C compressor for the Children’s Area from
furniture and equipment.

10-2008-3: Resolution to create a volunteer parliamentarian position who will be
available for opinions upon request by any board member at BOT meetings.

10-2008-4: Resolution to appoint Gary Loeffel as the BOT Parliamentarian for the
remainder of the Board year until the end of June 30th.

10-2008-5 Resolution to approve the Holiday 2009 schedule
10-2008-6 Resolution to hire Elan Abreu to a part time clerk position for a salary of

$8.75/hr, not to exceed 10 hours per month and for a 6 month probationary period
reflected on 10/18/08.

Respectfully Submitted By: Michelle Rosenbaum, Recording Secretary



